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M- Key Drivers ‘

« Commissioning Services for People with
Long Term Neurological Conditions

e Dignity In Care
e Personalisation of services

e Our Health Our Care Our Say



MM The CSS business mode‘

« Using our combined skills and knowledge
pase

e Levering in additional skills and support
 Knowledge dissemination

« Appointment of Programme Manager
 Model transferable across all user groups




mm,m Values ‘

* Active engagement of people affected by
long term neurological conditions

e Third sector involvement in the
commissioning of services

* A cross-neurological focus

« Utilising & developing partners’ skills and
knowledge base

« Outward knowledge dissemination




Multiple Sclerosis Society

M  Key characteristics ‘

* A robust and sophisticated approach to
commissioning

« Analysis of demand for, use of and costs
of services

* Refined ability to engage with users

* Well developed knowledge base about
service design

e Collaborative working / "co-production”



e Bath & North East Somerset PCT
« Wandsworth PCT and Councll
e Cumbria PCT



M End of Life Care ‘

* The real-life experiences of people with a
LTNC and affected by End of Life

o Active engagement of users and carers in
separate focus groups

o Stakeholder Event in July

 Work will iInform future BANES
commissioning intentions and investment
decisions in End of Life services




