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DATA = INFORMATIONDATA = INFORMATION

• Inputs – what effort?
• Costs – how much?
• Outputs – what results?
• Outcomes – how to measure quality?

Did those who needed it, get it?
To what benefit?

How can we do it cheaper/better?



ACTIVITY DATAACTIVITY DATA
• Standardised and disciplined
• Permits benchmarking (Falls – N.Z!)
• Open marketplace

OOH admissions
Bed days
Day care
Physiotherapy
Complaints
Drug errors

• Create standards
Emergency homecare
Carer assessment
Attendance and DisabilityLiving Allowances



DATA TO DEMONSTRATE NEW DATA TO DEMONSTRATE NEW 
TARGETSTARGETS

• Diagnosis
• Ethnicity
• Deprivation
• Care homes
• GPs and pathways
• Face to face liaison
• Education – multiplying factor and indirect 

effects
• Exclusion – learning disability, mental health
• Complexity
• Preferred place of death



DATA TO DEMONSTRATE NEW DATA TO DEMONSTRATE NEW 
SPECIALIST ACTIVITYSPECIALIST ACTIVITY

• Delivered elsewhere

• Delivered in new ways





DATA FOR SERVICE REDATA FOR SERVICE RE--DESIGN DESIGN 
AND TO DISPEL MYTHSAND TO DISPEL MYTHS

• OOH Cover
• Continuing Care delays
• Care home deaths on transfer



DATA ON COSTSDATA ON COSTS

• Local community donations & 
volunteering

• Fully loaded - and not! - care
- education

• To meet the competition
• To develop the future – nurse led 

admissions and beds
• Common templates – (hospice survey)
• Clear service specifications, menus and 

expectations



OUTCOMES AND QUALITYOUTCOMES AND QUALITY

• POS and its problems
• User satisfaction?
• Need a simple Quality of Life tool
• Remember audit and research
• What matters to the patient?
• What matters to carers?
• What matters to purchasers?
• What matters to stakeholders?
• What matters to us?

THE VISION THING


